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Part IV 


A. Comments re OVERSEAS RE1UMEES 

■ Mlll l ll 1 1— M il l ! " Il l — — M l l UH IM ir « 

male age 33 2 years 3 months CIA experience GS-12 OTR 

"Provision must be made for placing overseas returnees so that we 
will not have a continuation or recurrence of the deplorable "surplus" 
problem we have had for the better part of the past year*" 

2* male age 30 2 years 3 months CIA experience GS-? DD/A. 

"Ihe whole personnel problem, as I see it, is not in how to get the 
"stay at homes" to go overseas* The problem is how to get those of us who 
have been out to return or go to a new station,, Many persons here have 
just returned and wish to get hack to work in an overseas post, but lack 
of any prearranged thought of rotation keeps these persons standing around 
this city for months and sometimes years* 

You people certainly know why this rotation cannot function perfectly 
but it certainly should be improved*" 

3® female age 35 1 year 5 months CIA experience GS-6 DB/P 

"It now appears that too many competent people who have undergone 
training and proved themselves in their assignments, return from their field 
assignments to find themselves surplus to Hdqs* needs* I believe that the 
Career Service, as described, may remedy this situation* J certainly hope so 0 " 

male age 27 2 years k months CIA experience G3-5 DD/A 

"The placing of employees returning from overseas positions*" 

/Sa explanation of why the Agency's Personnel Program is not adequate to 
the long range needs of the Agency* - ed*7 

5® male age 33 2 years 7 months CIA experience GS-11 DD/P 

"The complete lack of any program for the people returning from over- 
seas is costing the agency an increasing number of experienced and competent 
men who are not and cannot be replaced* It also Is causing a grave morale 
problem in those who elect to stay on*" 

6* female age 31 7 years 3 months CIA experience GS-11 DD/P 

"It is true that the /'gene y is developing a long range personnel policy 
for the "Agency", but it still has a long way to go in developing long range 
personnel policy for the "individual"* I have seen many a person return from 
the field with no knowledge of what his next assignment will be nor any prior 
planning on the part of the Agency for his placement® It seems to me that 
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®!f? or at least several months before his return 

tiiat this matter be resol ved 0 In other words, development of a smoothly 
operating assignment and rotation policy with responsibility specifically 
delegated to some component to insure this being done,” ~ c ‘"~ — 


7, male 


age 3U 


2 years 9 months CIA experience GS-9 DD/P 


to headquarters positions of overseas returnees (this 
includes unc.ficial as well as official cover personnel) is not functioning 
in many cases as such a program should,* 1 

8, female age 31 3 years 3 months Cl.? experience GS-9 DD/P 

, a . "rotation” program is far from adequate at the present time. In 

tact, it has reached the point where Hq, personnel are extremely reluctant 
to go overseas because, at the termination of their tour of duty, a position 
does not await them in Hq," 


9* female 


age 38 


7 years 1 month CIA experience GS-? W/P 


"Rotation policy definitely needed. Also program to take care of 
overseas personnel returning to Hqs, for Hqa assignment or another overseas 
assignment. Great deal of time is lost by personnel waiting for another 
overseas assignment. Very bad for morale to sit around doing casual lobs 
for months and waiting for an overseas assignment. Agency has lost many 
trained personnel due to the above situation, Much better to take care of 
available personnel who have been investigated and trained than to go out 
and hire new people to take the place of people who have become disgusted 
and have resigned from the Agency,” 


10o female 


age 32 


6 years 6 months CIA experience GS-11 DD/P 


"Utilization of skills of returnees from overseas,” /In mswer to 
Agency” 1166 ^^ 0118 y0U have with res P ect ’ to the personnel policy of the 

•mm 


11, female 


age US 


2 years 1 month CIA experience US-7 BD/P 


That some provision be made within the Area Divisions for placement 
, personn ® 1 ^turning from the field. The suggestor has known a nunfoer of 

refcimfces *?J? a !? der about trying to find an assignment with very little help 
from Area Division Personnel," 


12, female 


age 23 


1 year 6 months CIA experience GS-5 BD/P 


fro, ow^£,” t3tl0n S ° ttat “ ,ere “ m be a Job for ^ “ hen KKrntog 


male 


age 26 


2 years CIA experience 


GS-5 DD/P 


„ M "Should have a better rotation policy for persons who come back 
x Totti overseas 0 ** 


13 o 
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S-E-C-P-E-T 


25X1 C 


25X9 


11* . male 


age 2? 


2 years 7 months CIA experience GS-7 


m/i 


- j”® 1 ® agency should exped^^pls cemen t for the returnees from the 
• Conversion actions G3 status should be in the Finance 

Office when returnees report to HdqtSo" 


15* female 


age 26 


3 years 5 months CIA experience GS-5 DD/P 


_ Flannel Policy - edj/ waild appear to be inadequate judging 

from the number of retumee^hat are unassigned* How can the problem be 
qolved - fpr example s ^M^^field employees rotate to Headquarters for a 
tour with far* less than 200 Hqs. slots available e It*s true they all won't 
Saturn atj tiie| same time but there will be overlapping* Some will probably 
%!sti to extend but there will still be a number without jobs so to speak 0 " 


B. Conments re PROMOTION 


16<> male 


age 35 


1 month CIA experience 


GS-12 DD/P 


+v, ,,N ? ed a ? efinite schedule of advancement and promotion." /In answer to 
Ige^-fed^ PeKOnnel •*!««* t. the long rnn”; nSsTl 


17o female age 28 2 year3 CIA experience 

"Quicker action on promotions 0 " 


GS-7 


DD/P 


18* male 


age 26 


2 years 2 months CIA experience GS-11 DD/l 

"Ihe general policy appears to have bean one of stOD-eao-fillW of 

“t^o t0 b r ine up seKlous Pr°bl^I What arf you 

going to do as this past promotion policy, wild, careless, etc. runs out * 

“ ith r ng *4 who’h ™ s?t 

morale with no .ora md^nS o^T*’ ^ Cann0t eItPe0t * mlntnln 
w<jt.* 8, « S or 8 #5n i z «tion i , must stop this over emphasized promotion 

*2 T C !r at t fP irit de corps Which would want or make people desire 

to love their work, feel a devotion to duty instead HFTorrving abSrlve^ 

become a reward instead of an expected thing." demotions must 


19. 


male age 31 2 years ?-months CIA experience GS-? 

"Uniform promotional criteria on an Agency-wide basis." 

20* female age 1*1* 9 months CIA experience GS-5 


Personnel 


DD/P 


a low SvS uSnT program for the person who starts at 

field T W j0b advance into the Intelligence Officer 

field. I have been told there is no hope of getting ahead because good 
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secretaries are hard to get, taut case officers are a "dime a dozen 1 '* 

If I were convinced it was because of inaptitude on my part, I could, 
accept it, but not for the reason given above * " 

Co Comments re PEBSCKNEL POOL 

21 8 female age U3 5 months CIA. experience GS-5 DB/P 

"Secretarial Assistants should, be fully cleared for security and not 
subjected to the indignity of serving for long periods in 'Pools ! » n 

22 o female age 28 1 year 3 months CIA experience 05-5 DD/P 

"I would suggest the "Pool" be eliminated,, I see no reason for it all 0 
It seems that the personnel depto should be looked into when it takes 8 to 
£ months to find a position*" 


Bo 


23* female age 2b 2 years CIA experience QS-7 DD/P 

"More stress should be put on personal desires and qualifications of 
personnel* Too many people are not qualified to do the particular job to 
which they are assigned and would actually prefer doing something else for 
which they are better qualified*" 

2ho female age U8 6 years 6 months CIA experience GS-11 BD/P 

"It is showing marked improvement, but tsich needs to be done from a 
rotation and career placement standpoint," /Jn answer to "Is the Agency's 
Personnel Program adequate to the long range needs of the Agency?"- ed»7 

25 * male age 1*8 2 years 1 month CIA experience GS-11 BD/A 


"Individual utilization needs overall control by Personnel Bivision*" 

26* female age 22 8 months CIA experience GS-U DD/P 

"Inadequate evaluation of personnel before assignment. Poor planning 
in terms of training to improve usefulness of personnel to Agency and career 
direction to stimulate and channel motivation*" 

"Better selection of personnel with consideration of suitability - in 
terms of qualifications and personality - for a particular position - and 
more adequate and accessible career direction," 

27, female age 25 1 year 7 months CIA experience GS-5 DD/P 

"Greater consideration should be given, to a new employee's interests 
when first placing him." 

28, male age U2 5 years 5 months CIA experience GS-12 DD/P 


"Would like to see that employees on board are considered for top jobs 
before bringing in outsiders." 
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-P-&.T 


29 o female 


age 22 


3 years 11 months CIA. experience GS-5 DD/P 


"A central index where all vacancies and pending vacancies of 
the entire Agency could be maintained for use of placement officers, 
returnees, etc." * 


30. female 


a ge 36 


7 years 1 month CIA experience GS-7 


DD/P 


"Allow women more opportunities in the upper echelons of the 
intelligence process 0 For women, however, the career category is 
extremely limited and almost exclusive* " 

Ko Comments Re SUPERVISION & COMMON ICA TICKS DOWNWARDS 


31o female 


age 38 


2 years 1 month CIA experience GS-7 


DD/P 


W J n , einployee . should be told as much as is possible (without sacrificing 
n concerning the job he is being placed in 0 Morale would be im- 
proved If people were not disappointed originally,, •' 


32. female 


a ^ e ^2 1 y© 3 ** 10 months CIA experience GS-6 DD/p 

~ "? los ® r supervision of employees, including emphasis on the importance 
the^lL™? requests submitted by others. Too much time is consumed under 
JSV of "Processing" this and that paper* A great deal of 
this could be corrected in individual offices 


33o female 


age 5U 


8 months CIA experience 


GS-5 


DD/P 


_ art , f t shmld bra directed toward making the new employees, 

contribution w con3cious of value of their individual 

“* t j;! utio " ! OW!,rd the bror, d 1 -nge program of the Agency* Many of them 
i PP f orS to th ® m *» be routine, non-vi tal jobs. The stenos, 
3lerks » analysts should be made to understand that they are 
performing what may well be a very vital part in the Agency's ability to 

l r r e and rep ° rt the ***** order tiwt we as a nation can 

T anSUVer the Hussians » I ^el sure they then would go 
about their work more earnestly and would be able to face, what is for 

many, a vepr tiresome job with more real interest. This would tend to 

nrnhSov TT* 16 " X !; S3en personnel turnover. % feeling is that 

probably in the interest of security the individual employee (especially 

/ Z b6en t0ld to0 Uttle of documents he is handling 

and where his handling or mishandling affects the end results which may 
e a vital piece of information needed to make a good National Estimate." 


3Uo female 


a £ e 31 7 years 3 months CIA experience GS-11 DD/p 

be end?' lSlf 0 ',*" ?* reer a «™ing to the individual should 

A.lell »s“S the «"^ 2 7tr r - ■' iU « be " a e°oa thing" for the employee 
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35. female 


age 26 


3 years 5 months CIA experience GS-5 


DE/P 


+ 1’Lr ° f su P ervisors °r chiefs informing personnel as to 

sipeesti^n° for imn 6y *** e °° d » su P eri or, poor, etc* and making 

suggestion^ for improvement; also giving personnel an idea of whether they 

past Kork ™ d ss 


36o male 


^ ^ years 8 months CIA experience GS-9 DD/A 


’’The individual should be informed of his proposed career in the 
career service programs Proposed career in the 


37o male 


age 31 2 years 5 months CIA experience GS-9 DD/A 

n,Ihe Agency could keep their employees better advised as to what they 
, eXp : c V n ^7 of benefits, changes effecting employees, etc! In oSS 
words, employees do have benefits that they never enioy because thev have 
never been made aware of then,. A booklet may be the ^eweST 7 


38 0 female 


age ?8 


2 years 3 months CIA experience GS»7 DE/P 
eXPeri<!nCe ^ be c «»ter-beUncea by a 


39 o female 


31 


8 months CIA experience 


GS-5 DD/P 


oc n tr; , Sc?Ss rt 5 c :Lt n i t i::A g e n » y tSir r n ltod nany — 

policy is 0 w ^ do * do noli ^ now what the personnel 


F e Comments re TRAILING 
U0 o male age 2$ 


6 months CIA experience 


GS-4 DD/P 


"Greater opportunities should be afforded to nurse e 
scholarships to students who wmldagrfAAtadv Mrt2tf” , “ P " 7 | ra " tln 6 

T£Z? d * ^ f0r 11 rs their " 0 

tracts JeSiii «!? “ d P *T gr ?n‘ "°“ ld be dlf »°“lt to attaints ter but 
the tacts remains that academically trained specialiste are needed." 



/ 
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lilo sex unknown, age 3U 


S-E-C-R-E-T 


2 months CIA experience 


"The career service program can be the basis of achieving long range 
needs only if the training and the inter-component transfers which that 
program contemplated are actively promoted within the component: i.e®, 
practice vs. theory®” 


1:2® female 


age 32 


6 years 6 months CIA experience GS-11 DC/P 


"Training to be more selective both in timing and content®” 


G® Comments Re CAREER DESIGNATION 


U3. male 


age 31 


2 years 7 months CIA experience GS-9 Personnel 


"Liberalize ti on of procedures for transferring between career service 
board jurisdictions®" 


hho male 


age 3U 


2 years 9 months CIA experience GS-9 


"An opportunity for employees to receive training and/or experience 
which will afford them the opportunity to change from one career to another, 
i.e., A to PP, etc®” 

H® Comments Re MID-JUNE PRESENTATION 


U5 o male 


age 38 


2 months CIA experience 


1:6® female 


"Probably be too large a group to launch the program in its entirety." 
L® age 22 k years 8 months CIA experience GS-6 DD/P 


"If every senior supervisor is truly concerned and takes interest in 
the program and his subordinates®" 


U7 c male 


age 33 2 years 7 months CIA experience GS-11 DD/P 


"It will be a start but continuous and vigorous follow-up campaigns 
must be instituted to see that it does not fade out of sight at lower levels 0 " 


1:3® male 


age h2 


5 years $ months CIA experience CS-12 DD/P 


"Sounds like a good start but we have no experience to judge what the 
results will be®" 


U9« male 


age lj.8 


2 years 1 month CIA experience GS-11 DD/A 


"Merely launching - yes. Will need further broader steps in Quick 
succession®" 
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50® female age 31 7 years 3 months CIA experience GS-11 DD/P 

"Yes, but this should be only the beginning followed by further activity 
to keep the program going®" 

51® male age 36 2 years 8 months CIA experience GS-9 DD/A 

"Should also have an adequate follow up program,," 


I 0 Comments Re OVERALL PROGRAM 

52 o unknown age 3U 2 months CIA experience GS-9 DD/A 

"The program lacks implementation,," 

53 o male age 38 2 months CIA experience GS-9 DD/A 

"Policies seem to be well along on the way to being established but 
further action appears needed to fully carry out the program®" 

5U® male age 33 2 years 7 months CIA experience GS-11 DD/P 

"In some parts of the Agency the lack of legislative background will 
cause the entire program to be viewed with considerable mistrust in view 
of the consistent negative attitude toward the rights (or at least what a 
person could logically consider his rights) of the employee®" 

55® female age k2 2 years 6 months CIA experience GS-7 DD/P 

"I certainly think personnel shcwld be given credit for overseas duty 
previous to enactment of legislation® Otherwise, the policy will discriminate 
against the old timers®" /this has reference to the proposed legislation re 
Retirement - ed^7 “ 

56® female age 31 3 years 3 months CIA experience GS-9 DD/P 

"Also, home leave should be granted to returning personnel - not annual 
leave as the case is at the present time® The procedure followed by the 
State Dept® is an exceptionally good on© - why not follow same?" 

57® male age 31 3 years CIA experience GS-9 DD/P 

"A semi-annual review by branch chief of each in dividual® Problems, 
promotion, other opportunities, i 0 e®, training, transfers®" 


• e ~s~ 


S-E-C-a^K-T 
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S-E-C-R-E-T 


58* male age 30 2 months CIA experience GS-6 DD/A 

"However, why a 3 year waiting period? I think that the one year 
probationary period is sufficient o" /Shis has reference to the 3 year pro- 
visional period prior to entrance into the Career Service - ed*7 

59* male age 33 2 years 3 months CIA experience GS-12 OTR 

"Provision must be made for separating, involuntarily if necessary, 
those employees who h n ve proven to be imcompetant or unsatisfactory* Keeping 
in mind at all times that necessary safeguards must be devised to prevent 
arbitrary and unfair action* 

"the "peak" and "valley" hiring and "separating" practices of the last 
few years must be minimized If we are to attract and retain highly qualified 
personnel*" 

60* male age 55 2 years 1* months CIA experience GS-13 DD/A 

"More attention should be given to the younger (impressionable) 
personnel*" 

61* female age ljl* 9 months CIA experience GS-5 DD/P 

"Personnel officers should give personnel a briefing on what is 
expected of an intelligence officer, what opportunities there are in the 
Agency, what channels are available for getting a better position (provided 
the person has the necessary capabilities for advancement*)" 

62* male age U0 2 years 6 months CIA experience GS-9 DD/P 

"I find it to be impossible to answer this question with a "Yes" or 
"No" reply inasmuch as I have yet to discover what the Agency’s 'Personnel 
Program is* From my own experience, which is the only criteria I can 
presently use, I would say that the Agency’s Personnel Program was distin- 
guished by a complete lack of planning with a series of nebulous statements 
acting as a substitute for that planning* 

"Again I cannot say "Yes" or "No" nor can I see how anyone can say if a 

conference in the future will serve "adequately" to launch the program* It 

should help, certainly* 

"I know this is repetitious but again - how can anyone say when we have 
no idea how the Career Service will work? All we heard this morning is that 
we would be required, as a precondition, to agree to work anywhere at any 
time, at whatever job was assigned to U3* No word of any benefits that may 
accrue to us as members of this Career Service* A rather one-sided bargain, 
don't you think?" 


~ 9 i 

S— E— T 
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